Africa Fragile States, Conflict and Social Development (AFTCS)

Promoting the Economic Empowerment of Adolescent Girls and Young Women - Rwanda 

Terms of Reference: Short-Term Consultant / Communication Specialist

Local Hire 
22 June 2012 
1. Background:

Over 500 million adolescent girls and young women live in the developing world. They are a significant part of the next generation of global economic and social actors, but these young women do not have the same opportunities as young men to access jobs, gain financial independence and become productive members of society. Helping girls and young women stay in school, avoid early pregnancy and marriage, build capital assets, and find jobs are critical interventions to improve their life chances. 

The World Bank’s Adolescent Girls Initiative (AGI) strives to promote the economic empowerment of adolescent girls and young women by smoothing their path to productive employment.  The initiative is currently targeting six countries over a three-year time horizon.  Rwanda is one of these countries, and funds have been committed by the Multi-donor Trust Fund for the Economic Empowerment of Adolescent Girls and Young Women for the preparation and implementation of the Rwandan program. 
More specifically, the Promoting the Economic Empowerment of Adolescent Girls and Young Women project in Rwanda aims to improve the employment, incomes and empowerment of targeted disadvantaged adolescent girls and young women (age 15-24 years) in two urban and two rural districts of Rwanda, and to test two integrated models for promoting education, empowerment and employment.  This is a pilot project divided into three components: (1) skills development and entrepreneurship support; (2) scholarships to resume formal education; and (3) project implementation support. 
Component 1 will prepare girls and young women for employment via the provision of vocational skills training, complemented with life skills training and business development services. This component is implemented by the Workforce Development Authority (WDA), with the supervision of the project manager in the Ministry of Gender and Family Promotion (MIGEPROF).

The component will provide the necessary skills and support to 2,700 rural and urban adolescent girls who will be trained in 9 centers across the districts of Rulindo, Kicukiro, Gicumbi and Gasabo. Areas of technical training include agro-processing (food processing, honey production, baking, juice processing), clean and sustainable energy, culinary arts, and arts and crafts. Life skills training will focus on empowerment, reproductive health, language, communication, presentation. Entrepreneurship support financial literacy, organization, leadership, accounting, business planning and finance, market assessment, role and means of accessing credit. The ultimate goal is for the beneficiaries to establish themselves in profitable small enterprises. 
The selection of beneficiaries will be critical to the success of the project. Given that the target group is composed of vulnerable adolescent girls and young women, the eligibility criteria, application process, and screening procedures must be clearly communicated to potential participants. Most importantly, the impact evaluation will use randomized control trials and the selection or beneficiaries will be executed through a lottery, hence an accurate understanding of this process will prove essential for maintaining the project’s integrity and eliciting interest among eligible beneficiaries. 
2.   Objective:

The terms of reference describes the role of a Short-Term Consultant who will assist the project team in the formulation and execution of a communication and outreach campaign that will (a) sensitize the residents of the districts where training will occur on the features of the project; and (b) explain how the selection process will be undertaken. 
3. Tasks:

The consultant will work closely with the project team in MIGEPROF and WDA in discharging the following tasks:
i. Assist the project manager in MIGEPROF and the focal point in WDA in developing a coherent communication campaign that will fulfill the above-mentioned goals;
ii. Identify key stakeholders that must be sensitized with regards to the project’s aims and implementation and craft appropriate messages;
iii. Identify the most effective media outlets that will ensure a widespread dissemination of the project’s communication messages; 
iv. Identify organizations with whom the project can partner for the purpose of communication and outreach;
v. Participate in community meetings necessary to disseminate key information about the project and in discussions with key stakeholders; 
vi. Work in tandem with the firm selected to conduct the impact evaluation to ensure that the communication campaign is compatible with the randomized control method. 
4. Qualifications

· Bachelor’s Degree in Communications or related field 

· At least 5 years of relevant professional experience in communications, media or public relations

· Experience in dealing with different public institutions, local authorities, civil society, international and national cooperation agencies and the media;

· Organized, with strong and demonstrated skills in communication (spoken and written), and a committed team player. 

· Fluent in Kinyarwanda (written and spoken);

· Fluent in English (written and spoken);

· Fluent in both English and French would be an asset
5. Timing and Supervision:

The contract for a locally hired consultant shall span XX days between July-August 2012, at a daily rate of RWF XXX. The consultant will be under the overall supervision of XX.
